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-jYOU WALL RECALL FROM THE MEETING IN UNDER SECRETARY 

KATZENBACH'S OFflfICE, MR. KOMER FEELS STRONGLY THAT THE GRID AS 
NOW STRUCTURED GIVES TOO MUCH WEIGHT TO THE CIVIL DEVELOPMENT 
SIDE FACTORS k 9 5 AND 6 AS OPPOSED TO MILITARY AND SECURITY 
ASPECTS FACTORS \ 0 l AND 3. HE BELIEVES THAT IF THE LOCAL 
MILITARY SITUATION IS FAVORABLE IN A HAMLET AREA AND LOCAL 
SECURITY PROVIDED, THE HAMLET IS WELL ALONG TOWARD BEING 
PACIFIED. THE NECESSARY CONDITIONS FOR CIVIL PROGRESS ARE THEN 
LAIDCyENTHOUGH POSITIVE, TANGIBLE ACHIEVEMENTS IN THE CIVIL 
SECTOR MAY TAKE A LONG TIME TO REGISTER. IN MR. KOMER 1 S 
OPINION, A RATING SYSTEM WHICH PRECLUDED A HIGH OVERALL 
PACIFICATION GRADE UNTIL CIVIL PROGRESS IS SO REGISTERED IS 
UNREALISTIC AND WILL PRODUCE INACCURATE,, OVERLY PESSIMISTIC 
CONCLUSIONS. 


4. MRflk KOMER WANTS TO BE SURE THAT HIS VIEWS ARE NOT ONLY 
KNOWN TO BUT CAREFULLY CONSIDERED BY ALL COMPONENTS OF THE US 
MISSION AND BY THE MISSION COUNCIL WHEN IT FORMALLY REVIEWS THE 
GRID MEASUREMENT CONCEPT ON M DECEMBER. WILL YOU THEREFORE 
PLEASE MAKE A POINT OF PRESENTING MR. KOMER»S POSITION CLEARLY 
AND EXPLICITLY TO ALL CONCERNED AND ENSURE THAT HI $ VIEWS ARE 
GIVEN FULL ATTENTION BEFORE ANY FINAL DECISIONS ARE MADE, 


3» PLEASE SHOW THIS MESSAGE TO AMBASSADOR PORTER AND ANY 
OTHER OFFICERS HE BELIEVES SHOULD SEE IT. 
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